Date:

N CHESTER FIRE DISTRICT

- GENERAL BOARD MEETING
CHESTER

FIRE DISTRICT

Tuesday, November 10, 2026 - 7:00 PM

Location: 988 McCandless Rd | Chester, SC 29706

AGENDA

1. Call to Order

2. Roll Call - Confirmation of Quorum
3. Invocation / Prayer

4. Pledge of Allegiance

5. Approval of Agenda

6

. Approval of Prior Meeting Minutes
October 13, 2026 General Board Meeting minutes.

7. Unfinished Business

A. TD Bank - Board Account Authorization and Online Access

Status of authorization for all five Commissioners, online account access, and appropriate Board visibility into TD Bank and
other active District accounts.

B. First Due / Southern Software - Responder Connection Update

Secondary connection completed with Southern Software, First Due, and Chief Gibson. Responder delay appears corrected;
invoice has been submitted.

8. Board and District Reports

Written reports provided in advance; brief updates, questions, and items requiring Board attention.
9. New Business

No items scheduled at the time this agenda was prepared.

10. Executive Session

A. Personnel Matters — Pursuant to S.C. Code § 30-4-70(a)(1), discussion of the employment, appointment, compensation,
promotion or advancement, demotion, discipline, or release of specific employee(s), and other related individual personnel
matters.

B. Legal Advice — Receive legal advice regarding Commission Bylaws, the Employee Handbook, and related District
governance and administrative processes, to the extent protected by attorney-client privilege.

11. Motion to Return to Open Session
12. Board Discussion and Action Following Executive Session, if Necessary
13. Adjournment



